COASTAL BEND
Business Plan
COMPETITION

As of 2/22/2012

Core Prize Package

Donor Description Value/Time
Frame
Texas A&M Admission to the CBI Center Incubator Program — which will provide | Value depends
University-Corpus managerial and technical assistance, low office rental rates and shared on services
Christi Coastal Bend access to basic office services and equipment. These services are designed | used/use
Business Innovation to enable entrepreneurs to minimize the initial high costs associated with within 12

Center

setting up the necessary facilities, equipment and services for a successful
business venture. With a nurturing environment already in place,
entrepreneurs can devote more of their time to successfully developing
their technology into a commercially viable business venture.

The CBBI Center offers an array of services and business support systems
designed to increase the probability of success:

= A nurturing entrepreneurial environment for promising new
economy startups

= Access to facilities and equipment otherwise unavailable or
unaffordable

= Access to world class expertise and research in diverse disciplinary
areas

= Expert mentoring from seasoned entrepreneurs and experienced
management

=  Operational and strategic consulting tailored to a company’s need
and stage of development

= Access to business, university and economic development
resources

= Variety of entrepreneurial training free of cost

=  Administrative support services

=  Additionally, tenants have access to conference rooms,
classrooms, shared office equipment including a copy machine
and fax, an employee break room, and full access to the staff for
any counseling and technical assistance they may need.

months after
completion of
competition

Del Mar College

Quickbooks Pro 2011 Class 16 hours (1 attendee)

$139/0ne year

Small Business from issue

Development Center date

George Gray Three to Five hours of Patent Attorney consultation services $1,500/expires
Nov 2012

National Geospatial
Technology Center of
Excellence-GeoTech,
Del Mar College
Geographic
Information Systems
Program

Instruction, application and utilization of the latest technology in computer
assisted spatial analysis using GIS. ArcGIS10 and Business Analyst:
“Location Solutions” generate reports and maps based on the latest
business, consumer spending, and demographic data. Learn how to
maximize your local market with local data and on-line services. Learn how
ESRI aggregates government and business data for you market area. 15
hours (professional development/internship program)

$1,500/within
12 months of
announcement
of winner




Wood, Boykin &

Corporate attorney services for entity formation and registration (5-10

$1,750/expires

Wolter, PC hours) State filing fees not included. 12/31/2012
C.C. Hispanic One year membership $300/within
Chamber of 12 months
Commerce after
completion of
competition
Branscomb /PC Five hours of professional services for federal and state tax planning $1,700
redeem
services by
Dec. 31, 2012
SCORE CHAPTER 221 | 100 hours professional services (Bus. Attorney, CPA, Accounting, $15,750
marketing, export-import, advertising, financial, buy-sell, business growth, expires May,
and contracting) 2013
Del Mar College 2 Business applications classes including Keyboarding, MS Office, and $210 redeem
Cont. Ed. Quickbooks by Aug. 1,

2012




